
Building a 
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Future 

Together

Existing Plans Assessment 
Key Stakeholder Survey 



• Key stakeholder introductions (background/representation/expertise)
• Review and discuss key stakeholder survey results
• Present a summary of existing plans/studies/data collected 
• Discuss Social Media/PR/Community Engagement Schedule
• Review the draft of community survey questions
• Discuss optional chapters

AGENDA
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Langford Community Management Services, Inc.  

The LCMS Team offers broad & extensive experience & knowledge of grant programs & their program rules & requirements. We have 
assembled a highly qualified team of professionals with over 125 years of combined experience & knowledge in the administration & 
implementation of funded projects. 

Our team members have proven track records of providing high-quality administrative services, effective project management, 
delivery, monitoring & oversight in compliance with applicable State & Federal rules & regulations. 

Helen Willard Kevin Coleman
Community Relations

Tim Jenkins
Senior Planner



AGENDA

 Resilient Communities 
Program
 Hazard Mitigation & 

Community Resiliency
 FEMA Assessment Structure 

for Integration
 Local Plans Review

Overview



AGENDA

 Texas GLO-DR administering FEMA funding to 
Local Entities

 RCP Aims for:
 Comprehensive approach to hazard 

mitigation
 Seamless Integration with long-term 

planning
Minimize impacts from natural & 

human-made hazards

Resilient Communities Program (RCP)



Key Differences
 Focused vs 

holistic 
approach

 Targeted vs 
comprehensive 
measures

 Prevention vs 
adaptation

Hazard Mitigation & Community Resiliency
HAZARD MITIGATION COMMUNITY RESILIENCY

FOCUS  Reducing risks from specific hazards like 
floods & earthquakes

 Hazard identification, impact 
assessment, & mitigation 
implementation

 Broader approach to building capacity to 
withstand & recover from disasters

 Considers social, economic, environmental, 
&institutional factors

SCOPE  Specific & targeted measures
 Includes engineering solutions, policy 

changes, & behavioral adjustments

 Beyond hazard-specific measures to address 
overall vulnerabilities.

 Promotes social cohesion, economic diversity, & 
infrastructure capacity

OBJECTIVE  Aim to reduce disaster probability & 
severity

 Protect lives, property, & the 
environment from adverse disaster 
effects

 Enhance community ability to recover from 
disruption

 Create adaptable communities that maintain 
essential functions

TIMEFRAME  Long-term planning & proactive 
investment

 Focuses on preparedness & prevention, 
with post-disaster efforts as well

 Involves pre-disaster preparedness & post-
disaster recovery

 Emphasizes continuous learning & adaptation



FEMA Assessment Tool
Overview
FEMA guidance
• integrating risk reduction strategies into existing local plans, policies, 

codes, & programs for community development or redevelopment 
patterns. 

• Framework to assess local plans in seven categories:

1. Land Use & Future Development
2. Transportation
3. Housing
4. Economic Development
5. Public Facilities & Infrastructure
6. Natural Resources Protection
7. Historic Properties & Cultural Resources



Existing Plans and Policies Guiding 
Community Resiliency
Primary plans and policy sources that contribute 
to resiliency strategies:

1. 2022 Bastrop County Hazard Mitigation Plan 
2. 2007 Smithville Comprehensive Plan 
3. 2011-12 Updated Comprehensive Plan
4. Smithville 2024 Boundaries and Land Use Management
5. Code of Ordinances of the City of Smithville
6. Bastrop County 2016 Transportation Plan
7. 2019 Bastrop County Emergency Management Basic Plan
8. 2016 Smithville Crawford Municipal Airport Development Plan
9. Economic Development Community Resiliency Strategic Plan 2020-25

“Hazard mitigation works
best as a policy objective of 
local planning when it is so 
completely integrated into the 
comprehensive plan that it 
becomes a normal assumption 
behind all daily planning 
activities.”
American Planning Association,
Planning for Post-Disaster 
Recovery and Reconstruction



Primary Source 
Plans 

Assessment

Stakeholder 
Survey 
Results

Community 
Survey/Input 

Results

Studies, 
discovery 

results

Category Sets
Land Use & Future Development

Transportation

Housing
Economic Development

Public Facilities & Infrastructure

Natural Resource Protection

Historic Properties & Cultural Resources

Housing 
Item 2

Housing 
Item 1

Housing 
Item 3

Housing Resiliency 
Strategies

Path to Resiliency Strategies for 
Comprehensive Plan (ex. Housing)



FEMA Assessment Category 1:
Land Use & Future Development
 Foundation for Planning
 Strategic Growth Management
 Risk Mitigation

Existing Plans
• Comprehensive Plan 2007
• 2011-12 Comprehensive Plan Updates
• 2023  Smithville Zoning Ordnance
• 2022 Bastrop County Hazard 

Mitigation Plan 



Assessment Category 2:
Transportation

 Integrated Planning
 Infrastructure Resilience

Existing Plans
• Comprehensive Plan 2007; 2011-12
• 2010 Smithville Safe Routes to School 

(SRTS) Plan 
• Bastrop County 2016 Transportation Plan
• 2016 Smithville Crawford Municipal Airport 

Development Plan



Assessment Category 3:
Housing

 Safety & Compliance
 Resilience Promotion
 Vulnerable Structures 

Management

Existing Plans
• Comprehensive Plan 2007
• 2011-12 Comprehensive 

Plan Updates



Assessment Category 4:
Economic Development
 Hazard-Aware Economic Development
 Sustainability Enhancement

Existing Plans
• Comprehensive Plan 2007
• 2011-12 Comprehensive Plan Updates
• Zoning Ordnance– Commercial Development 
• 2016 Smithville Crawford Municipal Airport 

Development Plan
• Economic Development Community Resiliency 

Strategic Plan 2020-25



Assessment Category 5:
Public Facilities & Infrastructure

 Policy Restrictions
 Facility Protection
 Mitigation Support

Existing Plans
• Comprehensive Plan 2007
• 2011-12 Comprehensive Plan Updates
• 2019 Bastrop County Emergency 

Management Basic Plan



Assessment Category 6:
Natural Resource Protection

 Resource Protection
 Development Prevention
 Natural Buffers

Existing Plans
• 2007 Comprehensive Plan:
 Parks and recreation Goals and Objectives
• 2011-12 Updated Comprehensive Plan: 

Parks and recreation Goals and Objectives



Assessment Category 7:
Historic Properties & Cultural Resources
 Mitigation Strategies
 Asset Safeguarding
 Tailored Preservation

Existing Plans
• Comprehensive Plan 2007
• 2011-12 Comprehensive Plan 

Updates
• Economic Development Community 

Resiliency Strategic Plan 2020-25



• Downtown Revitalization
• Historical Preservation
• Economic Development 
• Land Use/Zoning
• Accessible Housing
• Grant Opportunities Report 
• Other

Optional Chapters



Community Engagement Marketing Portal 



Key Stakeholder Meeting 
Schedule - 24 Month Timeline
(3rd Wednesday of the month) Key Stakeholder Meetings
The 3rd meeting in July (7/15) will be held at Mt. Pilgrim Baptist Church (409 Walker) from 5:00 to 7:00 pm.
Months 7-24  TBD

Community Engagement:
• Online (Facebook), 
• Newspaper
• In-person – Town Hall Meetings
• Events- i.e. Farmer’s Market/Concerts in the park



Q & A
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