
Building a Better 
Future Together



AGENDA

• Introduction of Key Stakeholders & Langford Team 
• Grant Timeline
• Data Collection
• Community Engagement Marketing Portal
• Optional Additional Chapters



RESILIENT COMMUNITIES TEAM

Judy Langford
President/Owner RCP Program Manager &

Community Engagement

Dennis Ku
GIS Specialist

3

Senior Engineer 

Jerri Conrado

Langford Community Management Services, Inc.  

The LCMS Team offers broad and extensive experience and knowledge of grant programs and their program rules and requirements. We have 
assembled a highly qualified team of professionals with over 125 years of combined experience and knowledge in the administration and 
implementation of funded projects. Our team members have proven track records of providing high-quality administrative services, effective 
project management, delivery, monitoring and oversight in compliance with applicable State and Federal rules and regulations. 

Helen Willard Kevin Coleman
Community Relations

Tim Jenkins
Senior Planner
Cyber Security Specialist



• Grant Overview: $300,000 to write/update a comprehensive plan for the City 
focused on resiliency

• Comprehensive Plan Deliverables:
1. Hazards and Risk Assessment
2. Population Study with 20-Year Projection
3. Housing Study
4. Land Use Plan
5. Capital Improvement Plan
6. Optional Chapters
7. Zoning Ordinance

Resilient Communities Program 



Schedule Overview:
24 Months

Contract 
Execution 
10/19/23

Months 0-4
-Initial GIS
-Draft Goals 
- Draft Base 
Studies
- Public 
Meeting #1

Months 4-12
-Refine Capital 
Improv.
-Stakeholder 
Engagement 
Plan
-Draft Optional 
Chapters 

12 Months:
-Draft Plan 
Review 
-Public Meeting 
#2

Months 12-15 
-Plan Revisions

Months 15-18
Finalize Plan

Public Meeting 
#3- Must Adopt 
Final Plan and 

Zoning By:
12/31/25

Closeout



• Milestone #1 – Months 0-4 - Virtual Kick-off Meeting - Public Meeting #1 
• Data Collection, Create Base GIS Package, CAD to GIS Conversion 
• Review current plans/studies and other city documents/research.
• Draft Base Studies- Hazards & Risks, Population, Housing, Land Use Map, Capital Improvement Plan

• Milestone # 2 – Months 5-12 – Public Meeting #2 & Stakeholder Meetings
• Field Collections- Site Inspections and Scope Resiliency Projects, and draft Comp Plan
• Identify and Scope Additional Chapters (as defined)

• Milestone # 3 – Months 12- 18 - Public Meeting #3
• Scope Projects, and complete Additional Chapters
• Draft/Review/Revise Final Plan

• Milestone # 4 - Month 18 – 24 – Final Public Meeting
• Adopt Final Comprehensive Plan/Zoning

• Milestone #5 – By Month 24 
• Submit Closeout Package & Grant Closeout

RCP Program Requirements
Milestones & Ordered Tasks



Base Studies – Data Collection
Overview 

Capital Improvements Plan
Infrastructure Asset Inventory (CAD to GIS Conversation)

Local GIS or CAD files for:
Water, Wastewater, Drainage, Transportation, Public Facilities, 
Land Use, Zoning…
List and Summarize Current Local and Regional Plans
Base Studies:

• Identify Hazards and Risks 
• Population Study with 20-year projection 
• Housing Study will be broken out by single/multi-family with future projections
• Parcel level land use map and future land use map 
• Infrastructure Study & Capital Improvement Plan



Geographic Information System
Primary Community GIS Layers:
• Critical Infrastructure Invent.

• Drainage
• Transportation
• Utilities

• Future Land Use/Zoning
• Building Codes
• Risk Data
• Structure Inventory

• Parcel Data/Market Value
• Footprint/First Floor
• Foundation Type 



• Coordination Team:

Resilient Communities Program 



Resilient Communities Program 

• Key Stakeholder Organizations:

* Others to be Added as Needed / Identified



Key Stakeholder Meeting 
Schedule - 24 Month Timeline
Bi-monthly – 2-hour Planning/Review Meetings – 1st 6 months
(3rd Wednesday of the month) Quarterly Review Meetings – Months 7-24  TBD

The 1st meeting in April (4/15) would be at City Hall (317 Main Street) from 5:00 to 7:00 pm.
The 2nd meeting in May (5/13) would be held at the Recreation Center (106 Royston) from 5:00 to 7:00 pm.  
The 3rd meeting in July (7/15) would be held at Mt. Pilgrim Babtist Church (409 Walker) from 5:00 to 7:00 pm.

Community Engagement:
• Online (Facebook), 
• Newspaper
• In-person – Town Hall Meetings
• Events- i.e. Farmer’s Market/Concerts in the park



Community Engagement Marketing Portal 



• Economic Assessment & Economic Development – Downtown Revitalization
• Water Resources and/or Water Conservation Study
• Green Infrastructure Project Identification & Recommendations
• Parks and Recreation Plan
• Asset Management Plan (Required for TWDB grants)
• Community Mobile App – (Savvy Citizen)
• Structure Inventory
• Grant Opportunities Report 

• Can be built into the Capital Improvements Plan

Possible Optional Chapters





QUESTIONS?
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