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Special-Called Council Meeting /
Budget Workshop #4

Wednesday, August 21, 2024
Agenda:
• Innovation Center Construction Contract
• Workshop #3 Action Item Review / Changes
• FY24-25 Budget Overview

• Budget Drivers / History
• Cost Cutting Measures
• COLA Analysis / Discussion
• 2023 Tax Note Re-allocation
• Tax Rate Discussion

• Citizen Comments
• Summary / Next Steps
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SWTC Innovation Center Construction Contract:
• $1M TDA Grant to Construct Innovation 

Center awarded in June 2023 with 10% 
match (funded by 2022 Tax Note). Grant 
expires July 2025.   

• The lowest construction bid (Hodges 
Construction Services) has come in $447k 
higher than the $890k allocated funding. 
Bid expires 8/31/24. 
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• Will need to leverage alternate funding 
sources (e.g., TDA, 2023 Tax Note, SBA 
Loan, etc.) to make up the difference. 
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• Eleven (11) Action 
Items Assigned by 
City Council.

• 64% of Action Items 
(7 of 11) have been 
“CLOSED”. 

• Remaining Items to 
be completed by 
9/4/24.

Workshop #1 Action Item Review:
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City of Smithville Budget Workshop #4 
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Budget Changes Since Last Workshop:
• FY24-25 Budget “re-balanced” at 

$16,693,869.
• Identified ($48k) in additional 

revenue from building / 
construction permits (Enclave / 
Garwood Park Subdivisions).

• Added ($20k) back to Community 
Services Cost Center (Dept. 155).

• Added $140k to Airport Cost 
Center (Dept. 190) for Purchase 
of third hangar – “Budget 
Neutral”
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Dept 155 – Community Services
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FY24/25 Preliminary Budget Overview
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• Additional Headcount Requests
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FY24-25 Budget “Drivers”:
• Current Rate of Inflation = 3.0%
• Cost Savings / Cost Cutting Measures
• 65-Year-and-Over “Tax Freeze” Impacting Tax Rate 
• Airport Operating Cost Inflating Budget

City of Smithville Budget Workshop #4
Wednesday, August 21, 2024

- Fuel Purchase – ($180k)
- Hangar Purchase – ($375k)

- Building Inspector – ($85k)
- Maintenance Worker  – ($55k)

• 3% (COLA) For All Employees
• Brush Dump / Attorney Fees

$555k

$140k

$91k
$240k

$398k

$100k

BUDGET
NEUTRAL

- Asst. City Mgr. – (100k)*
- Eco Dev Director – ($125k)* $225k

NO
PLANS TO 
INCREASE 

UTILITY
RATES / FEES 

ETHEREDGE
JAMESON

CITY
STAFF

*Not currently included in budget calculations. Further discussion required.

$12k
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$12,128,639

$12,502,651

$13,742,531
$14,714,336

$15,713,873

$16,693,869

City of Smithville Budget History

FY24/25 Increase 
6.24% > Prior Year
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FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25

General Fund $4,654,373 $5,008,912 $5,522,767 $5,938,301 $6,526,057 $7,456,209
Utility Fund $7,063,851 $6,982,972 $7,703,590 $8,029,067 $8,320,855 $8,381,300

I&S Debt $410,415 $408,555 $516,174 $746,968 $866,961 $856,360
Maintenance Fund $100,369 $102,212 $104,252 $117,868 $139,788 $139,333

TOTAL $12,229,008 $12,502,651 $13,742,531 $14,714,336 $15,713,873 $16,693,869

Tax Rate $0.569000 $0.549010 $0.549000 $0.548930 $0.548952 $0.619997

6.79% 6.24%% Increase / Decrease 4.12% 2.19% 9.02% 6.60%

% Increase / Decrease 12.94%0.00% -3.64% 0.00% -0.01% 0.00%

Special-Called Council Meeting / FY24-25 Preliminary Budget Workshop #4

• 6.24% Year-over-Year Budget Increase = $998k
• Current FY23/34 Tax Rate is $0.548952 per $100.00 valuation.
• PROPOSED FY24/25 TAX RATE is $0.619997 per $100.00 valuation

Stable Tax Rate

2.7%*

*If $555k 
for Airport 

Ops not 
included
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COLA Analysis / Discussion:
• Payroll and Benefits account for 35.2% of 

total FY24/25 Budget.

• Payroll and Benefits for Hourly Employees 
account for 82.3% of total payroll budget.

• Targeting 3% COLA for Employees*
- If 3% COLA = $398k Payroll Impact
- If 2% COLA = $349k Payroll Impact
- If 1% COLA = $300k Payroll Impact
- If 0% COLA = $252k Payroll Impact

City of Smithville Budget Workshop #4
Wednesday, August 21, 2024

* Includes: TMRS, FICA, SUTA, WC, Retirement 
Payout, Longevity, LTD for all Employees 

(including any new headcount)

+ $49k 

+ $98k 

+ $146k

POTENTIAL
SAVINGS

82.3%

17.7%

89.7%

10.3%

% Hourly vs. Salary 
Employees

Hourly Salary

$16,693,869

$5,875,387

% Payroll
of Total FY24-25 Budget

Total Budget Payroll + Benefits

35.2%

$4,739,377

$1,136,010

% Total Compensation
By Employee Type

Hourly Salary

19.3%

80.7%



Tax Note Reallocation Discussion
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Public Works / Utilities - $200k Pump Truck: 
• Leaf Machine - $32k
• Cemetery Mower - $16k
• Backhoe - $150k 

FY23/24 Budget Workshop #4Special-Called Council Meeting / FY24-25 Preliminary Budget Workshop #4

2023 Tax Note Re-allocation Request:
• PURPOSE:  Meet new demands / changing needs.
• Seeking Council approval to re-allocate 2023 Tax Note 

funds to purchase capital equipment, patrol cars, airport 
hangars, and complete facility improvements.  

City of Smithville Budget Workshop #4
Wednesday, August 21, 2024

$198k

Public Works / Utilities - $160k Utility Trucks: 

UNSPENT
REALLOCATE

PURCHASE 
WITH 

SAVINGS
• Parks Mower - $16k $16k



• Innovation Center Construction - $200k
• Airport Hangar Purchase Match - $38k
• Remaining Balance = $37k
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2023 Tax Note Re-allocation Request:
• PURPOSE:  Meet new demands / changing needs.
• Seeking Council approval to re-allocate 2023 Tax Note 

funds to purchase capital equipment, patrol cars, airport 
hangars, and complete facility improvements.  

City of Smithville Budget Workshop #4
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$238k
UNSPENT

REALLOCATE

• Three (3) SPD Patrol Cars - $195k
• Remaining Balance = $19k $195k

General - $275K Fire Department  Tanker / Engine: 

General - $214K Miscellaneous Facilities Upgrade: 

UNSPENT
REALLOCATE



Proposed Tax Rate Discussion
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Debt Service:
FY24-25 includes $856k in 

Debt Service payments.

Avg Impact
To Citizens
$297 / Year
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FY24-25 Tax Rate Discussion:
• PROPOSED TAX RATE is $0.619997 per $100 valuation.
• FY24-25 Tax Rate increase due to Over-65 “Tax Freeze”
• Final FY24-25 budget depends upon ADOPTED Tax Rate                       

which is a GUARANTEED source of REVENUE over time.

City of Smithville Budget Workshop #4
Wednesday, August 21, 2024

Impact is 
$297.00 

increase over 
taxes paid in 

FY23-24 
based on 

BCAD average 
home value 
of $257,204.



Citizen 
Comments
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Summary:
• FY24-25 Budget “balanced” at $16,693,869. 
• Increase in Airport revenues / expenses are inflating budget.  
• Over-65 Tax Freeze Impacting FY24-25 Tax Rate.
• PROPOSED TAX RATE is $0.619997 per $100 valuation.
• Request 3% COLA for Employees.
• Request two (2) additional headcount.
• Continue pursuing cost savings / cost cutting                       

measures. Identification and prioritization of plans,                  
projects, and budgetary needs underway.

• NO PLANS to increase utility fees (e.g., water,                                 
electric, sewer, garbage).

Special-Called Council Meeting / FY24-25 Preliminary Budget Workshop #4
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Next Steps:
• Address workshop comments               

and/or action items. 
• Next budget workshop is scheduled   

for 5:00 pm @ City Hall:
     -  Wednesday, September 4, 2024 

Make a 
Difference

Get 
Involved

Stay 
Informed
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• Council will VOTE on 9/9/24 to 
Adopt FY24/25 Tax Rate & Budget

City of Smithville Budget Workshop #4
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YELLOW 
SHEET 

REVIEW

GENERAL
FUND

UTILITY
FUND

City of Smithville Budget Workshop
Wednesday, August 21, 2024

IF NEEDED
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