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Special-Called Council Meeting /
Budget Workshop #5

Wednesday, September 4, 2024

Agenda:
• Action Item Review / Changes
• FY24-25 Budget Recap

• Budget Drivers / History
• Review of Projects & Plans (By Priority)

• Public Hearing on Proposed Tax Rate
• Public Hearing on FY24-25 Budget
• Discussion / Action on FY24-25 Budget
• Summary / Next Steps
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City of Smithville Budget Workshop #5 
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• Twelve (12) Action 
Items Assigned by 
City Council.

• 92% of Action Items 
(11 of 12) have 
been “CLOSED”. 

• Remaining Items to 
be completed by 
9/4/24.

Workshop Action Item Review:





City of Smithville Budget Workshop #5 
Wednesday, September 4, 2024

Budget Changes Since Last Workshop:
• FY24-25 Budget “re-balanced” at 

$16,676,297.
• Removed ($38k) in revenue from 

GF building / construction permits 
(Enclave / Garwood Park 
Subdivisions).

• Added ($10k) in expense to UF/GF 
for potential CM performance-
based incentive.   

• Added ($48k) back to UF for RV 
Park Utility Revenue.

• Removed ($35k) from GF Budget 
(Dept. 170) for Tub Grinding. Will 
use 2023 Tax Note.  
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Dept 170 – Solid Waste





FY24/25 Preliminary Budget Re-Cap

City of Smithville
Special-Called Council Meeting / 

Budget Workshop #5

Special-Called Council Meeting / FY24-25 Preliminary Budget Workshop #5



• Additional Headcount Requests
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FY24-25 Budget “Drivers”:
• Current Rate of Inflation = 2.9%
• Cost Savings / Cost Cutting Measures
• 65-Year-and-Over “Tax Freeze” Impacting Tax Rate 
• Airport Operating Cost Inflating Budget
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- Fuel Purchase – ($180k)
- Hangar Purchase – ($375k)

- Building Inspector – ($85k)
- Maintenance Worker  – ($55k)

• 3% (COLA) For All Employees

$555k

$140k

$119k
$240k

$398k

BUDGET
NEUTRAL

NO
PLANS TO 
INCREASE 

UTILITY
RATES / FEES 

CITY
STAFF

$12k

• Reduced UF Inter-fund Xfer by $47k
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City of Smithville Budget History

FY24/25 Increase 
6.12% > Prior Year
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• 6.12% Year-over-Year Budget Increase = $962k
• Current FY23/34 Tax Rate is $0.548952 per $100.00 valuation.
• PROPOSED FY24/25 TAX RATE is $0.619997 per $100.00 valuation

Stable Tax Rate

2.5%*

*If $555k 
for Airport 

Ops not 
included



• $3M Certificate of Obligation (C of O) for Water Tower / Wastewater Improvements
• $750k Tax Note (Series 2021) for Capital Equipment (Vehicles for PD & Public Works)
• $1.25M Tax Note (Series 2022) for Capital Equipment / Infrastructure Upgrades
• $3M Tax Note for Capital Equipment / Infrastructure Upgrades / Facility Improvements
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Projects & Plans Overview By Priority
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Project / Plan Overview By Priority:
• Input Received from 

Council, Citizens, and Staff.
•                 - "Must Do" in 

current budget Year.  
•                        - "Might Do" 

in current budget year if 
funding and resources 
available.  

•                 - "Nice to Do" in 
future budget year if 
funding and resources 
available.   
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1 = High 

2 = Medium 

3 = Low 
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Public Hearing on Proposed Tax Rate
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Public Hearing on FY24-25 Budget
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Summary:
• FY24-25 Budget “balanced” at $16,676,297. 
• Increase in Airport revenues / expenses are inflating budget.  
• Over-65 Tax Freeze Impacting FY24-25 Tax Rate.
• PROPOSED TAX RATE is $0.619997 per $100 valuation.
• Request 3% COLA for Employees.
• Request two (2) additional headcount.
• Reduced Inter-fund Utility Xfer by $47k.
• NO PLANS to increase utility fees (e.g., water,                                 

electric, sewer, garbage).
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Next Steps:

Make a 
Difference

Get 
Involved

Stay 
Informed
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• Address workshop comments               
and/or action items.

• Finalize FY24-25 Budget.

• Council will VOTE on 9/9/24 to 
Adopt FY24/25 Tax Rate & Budget

• Complete Performance Appraisals 
and formalize FY24-25 Goals & 
Objectives.

City of Smithville Budget Workshop #5
Wednesday, September 4, 2024
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BACK UP
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COLA Analysis / Discussion:
• Payroll and Benefits account for 35.2% of 

total FY24/25 Budget.

• Payroll and Benefits for Hourly Employees 
account for 82.3% of total payroll budget.

• Targeting 3% COLA for Employees*
- If 3% COLA = $398k Payroll Impact
- If 2% COLA = $349k Payroll Impact
- If 1% COLA = $300k Payroll Impact
- If 0% COLA = $252k Payroll Impact

City of Smithville Budget Workshop #5
Wednesday, September 4, 2024

* Includes: TMRS, FICA, SUTA, WC, Retirement 
Payout, Longevity, LTD for all Employees 

(including any new headcount)

+ $49k 

+ $98k 

+ $146k

POTENTIAL
SAVINGS

82.3%

17.7%

89.7%

10.3%

% Hourly vs. Salary 
Employees

Hourly Salary

$16,693,869

$5,875,387

% Payroll
of Total FY24-25 Budget

Total Budget Payroll + Benefits

35.2%

$4,739,377

$1,136,010

% Total Compensation
By Employee Type

Hourly Salary

19.3%

80.7%
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FY24-25 Tax Rate Discussion:
• PROPOSED TAX RATE is $0.619997 per $100 valuation.
• FY24-25 Tax Rate increase due to Over-65 “Tax Freeze”
• Final FY24-25 budget depends upon ADOPTED Tax Rate                       

which is a GUARANTEED source of REVENUE over time.

City of Smithville Budget Workshop #5
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Impact is 
$297.00 

increase over 
taxes paid in 

FY23-24 
based on 

BCAD average 
home value 
of $257,204.

$0.071045



Debt Service:
FY24-25 includes $856k in 

Debt Service payments.

Avg Impact
To Citizens
$297 / Year
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YELLOW 
SHEET 

REVIEW

GENERAL
FUND

UTILITY
FUND

City of Smithville Budget Workshop
Wednesday, September 4, 2024

IF NEEDED
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