
City of Smithville
Special-Called Council Meeting / 

Budget Workshop #2

Wednesday, June 12, 2024

Special-Called Council Meeting / FY24-25 Preliminary Budget Workshop #2



Agenda:
• STR Ordinance Overview – J. Rammel
• STR Database Demo – J. Lynch
• FY23/24 Current Budget Status – R. Tamble

• Revenue vs. Expense
• Sales Tax / Hot Tax Update
• Tax Note Update

• FY24/25 Preliminary Budget Update

Special-Called Council Meeting / FY24-25 Preliminary Budget Workshop #2

Smithville City Council Workshop
Wednesday, June 12, 2024

• Budget Process / Timeline
• FY24/25 Budget Assumptions

• Citizen Comments
• Next Steps



Smithville City Council Workshop
Wednesday, June 12, 2024

CITY OF SMITHVILLE
SHORT-TERM RENTAL (STR) 

ORDINANCE

Jason Rammel, Senior Attorney
Law Offices of Ryan Henry, PLLC
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Citizen 
Comments
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AVENUE INSIGHTS
Short-Term Rental (STR)

PLATFORM DEMO

City Secretary / HR Director
Jenner Lynch
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Current Budget Status / Tax Note Update

City of Smithville
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Budget Workshop #2
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Current Budget Status:
• FY23/24 Revenues EXCEEDING 

Expenditures by $372k on a 
$15.8M budget. 

• 3X Operating in GF Fund Balance.

• HOT Tax and Sales Tax revenues   
are STABLE.

• 39% of $3M Tax Note has been 
spent.  $83k YTD Interest earned.

• FY24/25 budget process currently 
underway.

Completed 67%
(8-months) of Fiscal Year

SNAPSHOT

REVENUE
$10,939,034

EXPENSES
$10,566,465

FUND BALANCE
GF =$499k 

>$1,631,514 
3X Operating

Smithville City Council Workshop
Wednesday, June, 12 2024
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City of Smithville Budget Workshop
Wednesday, August 23, 2023

GENERAL FUND
REVENUE

Sales / HOT Tax
Property Tax

Permits & Licenses
Franchise Fees

Service Fees
Court Fines

Code Enforcement
Contributions

Grants
Utility Fund Xfer

UTILITY FUND
REVENUE

Electric Use Fees
Water Use Fees

Wastewater Fees
Water Tap Fees
Sewer Tap Fees

Late Payment Fees
Reconnect Fees 

Service XFER Fees
Unmetered Water

Sales

40% 60%

BUDGET COMPONENTS

BONDED
DEBT+ +

DELTA = $1.14M

GENERAL FUND
EXPENSES

Admin / Finance
Fire / Police

Municipal Court
Library

Street & Alleys
Drainage

Leaf & Limb / Garbage
Airport

Parks & Rec
Cemetery

Animal Control
Eco Dev

UTILITY FUND
EXPENSES

Administration
Electrical M&O

Water M&O
Wastewater M&O

Recycling

General Utility Debt Total
$5,938,301 $8,029,067 $746,968 $14,714,336

General Utility Debt Total
$6,526,057 $8,320,855 $866,961 $15,853,661

FY2022/23

FY2023/24
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25% INCREASE SINCE 2020

County/City % Change
Bastrop 5.61%

Elgin 4.88%
Smithville 2.32%

Bastrop County 6.88%

2024 YTD COMPARISON



• FY23 Annual Hotel Occupancy Tax Revenue = $45,500
• Thirty-One (31) hotel / lodging / STR establishments currently paying HOT
• 7% of Taxable Receipts with 1% Discount if paid before the quarterly DUE DATE 

$14,093

$24,699

$40,000

$45,000

$65,000

$32,517

$0

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

$70,000

$80,000

FY20 FY21 FY22 FY23 FY24 AVG

Hotel Occupancy Tax (HOT) History

$34k
Year
To

Date

FORECAST
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13.75% 
INCREASE in 

FY23





FY24/25 Preliminary Budget Overview
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Budget Timeline:
• Five (5) Budget           

Workshops scheduled.
• Process increases in scope 

and complexity over time.
• 2024 BCAD Property    

Values certified in JULY. 
• Department level projects, 

plans, and spending detail 
will be presented @ the 
8/21/24 workshop. 

• Council will VOTE on 
9/9/24 to Adopt FY24/25 
Tax Rate & Budget

COMPLETE
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Budget Assumptions:
• Targeting 5% Y-O-Y Increase or $792k.

• Payroll and Benefits account for 35% of 
total FY23/24 Budget

• Targeting 3-5% COLA for Employees
- If 3% COLA = $165k Impact
- If 5% COLA = $274k Impact

• Actively evaluating cost savings / cost 
cutting measures. Identification and 
prioritization of plans, projects, and 
budgetary needs underway.

• NO PLANS at this time to increase utility 
fees (e.g., water, electric, sewer, garbage).

% Payroll
of Total FY23/24 Budget

% Hourly vs. Salary 
Employees



FY23/24 Budget Workshop #2

$10,000,000

$11,000,000

$12,000,000

$13,000,000

$14,000,000

$15,000,000

$16,000,000

$17,000,000

$18,000,000

FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25

$12,229,008
$12,502,651

$13,742,531

$14,714,336

$15,853,661
$16,646,344

City of Smithville Budget History

PR
O

PO
SE

D

FY24/25 Increase 
5.00% > Prior Year
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FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25

General Fund $4,654,373 $5,008,912 $5,522,767 $5,938,301 $6,526,057 $6,852,360
Utility Fund $7,063,851 $6,982,972 $7,703,590 $8,029,067 $8,320,855 $8,736,898

I&S Debt $410,415 $408,555 $516,174 $746,968 $866,961 $910,309
Maintenance Fund $100,369 $102,212 $104,252 $117,868 $139,788 $146,777

TOTAL $12,229,008 $12,502,651 $13,742,531 $14,714,336 $15,853,661 $16,646,344

Tax Rate $0.569000 $0.549010 $0.549000 $0.548930 $0.548952 TBD

5.00%% Increase / Decrease 7.74%

0.004%% Increase / Decrease

4.30% 2.24% 9.92% 7.07%

0.00% -3.64% 0.00% -0.01% TBD

Special-Called Council Meeting / FY24-25 Preliminary Budget Workshop #2

• Typically Target 5% Year-over-Year Budget Increase = $792k
• Current FY23/34 Tax Rate is $0.548952 per $100.00 valuation.
• Proposed Tax Rate is UNAVAILABLE until BCAD Certifies the Tax Roll in July

Stable Tax Rate



• 2024 BCAD net taxable property 
values (PRELIMINARY) in Smithville  
total $479,955,113. 

• 6.27% increase over last year’s         
net taxable value of $451,637,286.  

• This could add $155,445 of revenue     
to the FY24/25 General Fund. 

• Increase due to the number of 
remodeled buildings, newly 
constructed homes, and assessed 
value adjustments (BCAD Comps).  

2024 BCAD Assessed Property Values / Tax Rate

The No-New Revenue Tax Rate (aka 
Effective Tax Rate) is the tax rate the City 

would pass to collect the same tax 
revenue as last year (FY23) using this 

year’s (FY24) assessed values.

FY23/24 Budget Workshop #2

Year
Assessed 
Valuation

% Change   
in Value

Avg 
Home 
Value

Avg City 
Tax Paid

M&O 
Rate

I&S   
Rate

Total 
Tax Rate

% 
Change

2024 $479,955,113 6.27% $255,778
2023 $451,637,286 14.48% $236,085 $1,290 $0.3765 $0.1724 $0.5489 0.00%
2022 $394,511,444 20.20% $208,432 $1,144 $0.3831 $0.1659 $0.5489 -0.01%
2021 $328,207,972 12.44% $186,277 $1,023 $0.4194 $0.1296 $0.5490 0.00%
2020 $291,892,810 6.06% $170,086 $933 $0.4466 $0.1024 $0.5490 -3.52%
2019 $275,208,274 10.97% $162,541 $925 $0.4525 $0.1165 $0.5690 0.00%
2018 $247,999,239 4.63% $151,444 $862 $0.4455 $0.1235 $0.5690 5.57%

BCAD Property Valuation & City Tax Rate Comparison - PRELIMINARY

TBD



• 2024 BCAD net taxable property 
values (PRELIMINARY) in Smithville  
total $478,454,771. 

• 5.94% increase over last year’s         
net taxable value of $451,637,286.  

• This could add $147,209 of revenue     
to the FY24/25 General Fund. 

• Increase due to the number of 
remodeled buildings, newly 
constructed homes, and assessed 
value adjustments (BCAD Comps).  

2024 BCAD Assessed Property Values / Tax Rate

The No-New Revenue Tax Rate (aka 
Effective Tax Rate) is the tax rate the City 

would pass to collect the same tax 
revenue as last year (FY23) using this 

year’s (FY24) assessed values.

FY23/24 Budget Workshop #2

Year
Assessed 
Valuation

% Change   
in Value

Avg 
Home 
Value

Avg City 
Tax Paid

M&O 
Rate

I&S   
Rate

Total 
Tax Rate

% 
Change

2024 $479,955,113 6.27% $255,778
2023 $451,637,286 14.48% $236,085 $1,290 $0.3765 $0.1724 $0.5489 0.00%
2022 $394,511,444 20.20% $208,432 $1,144 $0.3831 $0.1659 $0.5489 -0.01%
2021 $328,207,972 12.44% $186,277 $1,023 $0.4194 $0.1296 $0.5490 0.00%
2020 $291,892,810 6.06% $170,086 $933 $0.4466 $0.1024 $0.5490 -3.52%
2019 $275,208,274 10.97% $162,541 $925 $0.4525 $0.1165 $0.5690 0.00%
2018 $247,999,239 4.63% $151,444 $862 $0.4455 $0.1235 $0.5690 5.57%

BCAD Property Valuation & City Tax Rate Comparison - PRELIMINARY

TBD

Year
Assessed 
Valuation

% Change   
in Value

Avg 
Home 
Value

Avg City 
Tax Paid

M&O 
Rate

I&S   
Rate

Total 
Tax Rate

% 
Change

2024 $478,454,771 5.94% $255,778
2023 $451,637,286 14.48% $236,085 $1,290 $0.3765 $0.1724 $0.5489 0.00%
2022 $394,511,444 20.20% $208,432 $1,144 $0.3831 $0.1659 $0.5489 -0.01%
2021 $328,207,972 12.44% $186,277 $1,023 $0.4194 $0.1296 $0.5490 0.00%
2020 $291,892,810 6.06% $170,086 $933 $0.4466 $0.1024 $0.5490 -3.52%
2019 $275,208,274 10.97% $162,541 $925 $0.4525 $0.1165 $0.5690 0.00%
2018 $247,999,239 4.63% $151,444 $862 $0.4455 $0.1235 $0.5690 5.57%

BCAD Property Valuation & City Tax Rate Comparison - PRELIMINARY

TBD

As of 5/29/24

BCAD must publish Certified Roll by July 25, 2024



Summary:
• BCAD Certified Roll Due by 7/25/24.

• Targeting 5% Y-O-Y Increase or $792k.

• Targeting 3-5% COLA for Employees.
• Actively evaluating cost savings / cost 

cutting measures. Identification and 
prioritization of plans, projects, and 
budgetary needs underway.

• NO PLANS at this time to increase 
utility fees (e.g., water, electric, 
sewer, garbage).
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Citizen 
Comments
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Next Steps:
• Address workshop comments               

and/or action items. 
• Next workshop is scheduled for 

Wednesday, July 10, 2024:
- Wastewater Expansion Study Results
- Review Current Budget Status
- FY24/25 Preliminary Budget Update

- Infrastructure Projects Overview
- Development Projects Overview
- Economic Development Strategy
- Other Topics as Requested

Make a 
Difference

Get 
Involved

Stay 
Informed

City of Smithville - City Council Workshop
Wednesday, June 12, 2024

Special-Called Council Meeting / FY24-25 Preliminary Budget Workshop #2

• Other Topics for Future Discussion:
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